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Background 

In the UK, four Network Support Units (NSUs) operate to enhance the implementation 

of the Rural Development Programme in each of the regions of Northern Ireland, 

England, Scotland and Wales.   

A regular exchange of information and co-ordination among each of the regional 

Networks is in place to ensure consistency, create synergies and avoid duplication. 

It is planned that each Network, over the course of the Programme period, will host 

1 UK wide Rural Development & Networking Conference.  The first of these events 

was agreed to be hosted in Northern Ireland with the Northern Ireland NSU taking 

the lead. 

 

Purpose/objectives 

Designed to examine and explore rural life, this 2 day conference provided an 

opportunity to respond to the current trends and challenges of rural areas and 

together create a ‘roadmap’ for the future of rural development across the UK.   

It was designed to provide a framework through which delegates would be 

challenged to engage in discussion and contribute to a shared understanding of rural 

areas, and of the issues and potential opportunities for future development. 

With the aim of inspiring, motivating and connecting stakeholders, the event 

provided a range of opportunities to share forward-looking ideas. 

The event was designed to:- 

• Explore the meaning of rural across the UK, looking at the key characteristics 

of each region  

• Consider how the Rural Development Programme (RDP) is contributing to the 

development of rural areas across the UK identifying current priorities and 

examples of RDP projects in action 

• Learn from examples of research about current and future trends that will 

influence rural life 

• Summarise the current position and pose questions for the future of rural areas 

in order to provoke and enthuse delegates to engage in the process of vision 

setting 
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Attendance 

The event was attended by 133 delegates in total. These included representatives 

from RDP delivery bodies (LAGs and NGOs), Programme Monitoring Committees, 

Managing Authorities, RDP Networks, Policy makers, researchers and academic 

institutions.  A copy of the delegate list is attached in Annex 1. 

 

Format 

The event provided opportunities for networking with the inclusion of roundtable 

discussion, workshops, study visits and conference dinner.  A copy of the event 

programme is attached in Annex 2. 

 

Presentations 

Formal presentations were presented by: 

• Professor Sarah Skerratt – Rural Scotland in Focus, Generating much needed 

Rural Evidence – Scotland’s Rural College (Click here for presentation) 

• Neil McCullough – Trends, Challenges and Opportunities for Rural People & 

Places – Oxford Economics (Click here for presentation) 

• Professor Jeremy Phillipson – Future Directions & Models of Rural 

Development – Newcastle University (Click here for presentation) 

 

Roundtable Discussion  

Delegates were given the opportunity to reflect on the current Rural Development 

Programme giving consideration to 2 questions:- 

1. What added value does RDP offer rural people & places? 

2. What one improvement/change would you make to the current programme? 

 

See Annex 3 for responses to questions. 

 

 

 

 

http://www.ruralnetworkni.org.uk/download/files/Sarah%20Skerratt.pdf
http://www.ruralnetworkni.org.uk/download/files/Oxford%20Economics%20presentation.pdf
http://www.ruralnetworkni.org.uk/download/files/Jeremy%20Phillipson.pdf
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Workshops 

The Afternoon Session on Day 1 set aside 2 hours for delegates 

to engage in workshops. 

 

Delegates were asked to pre-select a thematic workshop to participate in from the 

following; 

1. Sustainable and Inclusive Communities 

2. Enterprise and Employment 

3. Land use, Environment and Rural Economy 

4. Infrastructure and Connectivity 

 

Each workshop followed a similar format, designed to allow delegates to share their 

experiences, discuss the challenges and trends relating to the theme, and agree 

recommendations or actions that could help the Rural Development Programme 

better address the issues or opportunities identified.  

Workshops were facilitated by staff from across the Network Support Units with input 

from: 

• Jim Hume (Sustainable and Inclusive Communities)  

• James Claffey (Sustainable and Inclusive Communities) 

• Mairead McCormick (Enterprise and Employment) 

• Patrick Casement (Land use, Environment and Rural Economy) 

• Daniel Heery (Infrastructure and Connectivity) 

  

Each workshop ran twice over the course of the afternoon. Participants took time out 

at the start of the first session to reflect on what they had heard from contributors 

during the morning. 

 

The results of the workshops have been compiled and recorded in Annex 

4 of this report.  
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Day 2 

Projects in Practice  

Delegates were given the opportunity to learn more from practitioners and 

beneficiaries through participation in a study visit, hearing from a range of projects 

and areas that have benefited from previous rural regeneration funded programmes 

in Northern Ireland.  Delegates were asked to pre-select a preferred study visit from 

4 options. 

Option 1  

Harrison’s Food Shop Greyabbey  

Nestled on the shores of Strangford Lough and situated on the outskirts of the 

picturesque village of Greyabbey, Harrisons offers a fully stocked Nursery, Farm Shop, 

and Restaurant. Capitalising on its unique location, along the Ards Peninsula and 

making use of local sea food, meats and seasonal vegetables from the family run 

farm, the facility funded by the Ards and North Down Local Action Group has recently 

been upgraded to include a 130-seater restaurant and meeting space for a wide 

range of community and group use. The project is a ‘must see’ for delegates who 

would wish to consider how a stunning location coupled with the use of natural assets 

can be combined to promote economic growth and sustainability within a rural 

setting.             

Peninsula Healthy Living Centre Kircubbin  

(Click here for presentation) 

With a vision of promoting local health and wellbeing within the Ards peninsula, 

Peninsula Healthy Living Partnership is a voluntary, community based organisation 

that is committed to health improvement through partnership, community 

involvement, and the promotion of healthier lifestyles.  With a range of programmes 

developed including Green Gym and an Active Aging programme this local initiative 

aims to address social exclusion, while at the same time providing accessible services 

in an innovative way, meeting the needs of local residents from Greyabbey to 

Portaferry and from Millisle to Cloughey.  ‘Health Champion’ Sheila Bailie will provide 

an in-depth account of the organisation’s journey from humble beginnings to what 

is now one of the most respected health focused organisations operating in the area.             
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Option 2   

The Railway Preservation Society in Ireland, Whitehead  

Founded in 1964, The Railway Preservation Society of Ireland was set up to preserve 

Irish steam locomotives, carriages and rolling stock and to allow these wonderful 

vehicles from a bygone era to be experienced by all generations.   Conference 

delegates are invited to take a trip to yesteryear where they will have the opportunity 

to meet with old favourites such as ‘Merlin’, ‘Slieve Gullion’, ‘Lough Erne’ and 

‘Guinness’ and visit the newly renovated Edwardian style Tea Room developed within 

a unique and historic setting.  Participants partaking in this study trip will also hear 

more about the ambitious plans developed under the Village Renewal programme 

and explore how cultural and historical assets are being utilised to regenerate this 

rural area. The project received funding of £1,272,430 under the local areas Rural 

Development programme.   

 

Gobbins Cliff Path, Islandmagee  

(Click here for presentation) 

Hear first-hand from a representative of the Gobbins project, a dramatic coastal walk 

and interpretative centre recently opened in the Whitehead area.  The centre hosts a 

fabulous interactive exhibition telling the history of The Gobbins Path, its flora and 

fauna, and the story of how the path was reborn, as well as a souvenir shop, café and 

outdoor children’s play and picnic area.   Linking to the area’s rich industrial past with 

the birth of the railways, the Gobbins Path was masterminded by the Irish railway 

engineer, Berkley Dean Wise as an incredible tourist attraction. The path originally 

opened in 1902 and was later abandoned in the 1960’s until an investment of over 

£7.5 million through Interreg funding brought about its rebirth in 2015, making it a 

modern- day tourist attraction for visitors from far and near. 

 

Option 3  

Lagan Navigation Trust, Lisburn  

(Click here for presentation) 

Lagan Navigation Trust, founded in 2009 was set up with the key objective of re-

opening the River Lagan from Belfast Harbour to Lough Neagh.  As custodians of this 

300-year-old Waterway, the Trust are presently considering its potential within the 

Rural Development Programme, exploring cultural and heritage tourism aspects, with 

sustainability in mind, ensuring that this national asset is well-kept for future 

generations to come.    
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Following an informative presentation made by the Trust, participants will have an 

opportunity to tour facilities including the Restored 1871 Lagan Canal Barge 

‘Lighter’ project and the Lagan Navigation Trust volunteer facilities, supported 

by the Lagan Rural Partnership under their LEADER Programme.  There will also be an 

opportunity to visit the Lock Keepers cottage brought back to life using Heritage 

Lottery funding. The aim of all these projects is to increase the service provision for 

visitors in the area. The barge contains an exhibition focusing on the history of the 

Lagan Navigation and the workings on the Locks, along with a set showing the living 

conditions of the Lighterman and his family in bygone days.    

 

Option 4  

Loughgiel - Rural Community Hub & Health & Well-being Centre 
(onsite within conference venue – Clayton Hotel) 

(Click here for presentation) 

Loughgiel, a small rural village located 8 miles east of Ballymoney in North Antrim, 

has a proud history of self-help in regeneration of their local area.  Having carried out 

an in-depth analysis of the area’s needs, a communal facility was developed, 

comprising IT suite, multi-functional hall, childcare and eldercare facilities as well as 

workspace and meeting facilities.  Not one to rest on their laurels, the community 

association continues to develop and implement a range of projects and programmes 

that aims to address social inclusion, harness the natural assets within their area and 

supports wider social and economic development.  More recently, the group have 

been involved with the development of alternative energy on their site and have set 

up community gardening facilities, adding to the overall sustainability of their project.  

Join Angela O’Hagan the Centre Manager, as she provides an insight into the group’s 

development over the years and no doubt you will hear more about new projects in 

the pipeline!                         

Lough Neagh Partnership (onsite within conference venue – Clayton Hotel) 

(Click here for presentation) 

A second presentation from the Lough Neagh Partnership, a non-profit company 

made up of representatives of bodies interested in the development and protection 

of Lough Neagh, the largest freshwater lake in the UK and Ireland.  The Partnership, 

based in Ballyronan on the shores of the lough, has a remit to market and promote 

the Lough and its waterways as a tourism destination. As well as co-ordinating a range 

of festivals, it manages the Lough Shore Cycle Trail & Canoe Trail.  The company, 
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through a multi-agency funding approach, have successfully secured £2.49m from 

the Heritage Lottery Fund’s Landscape Partnership programme and are now in the 

process of rolling out a range of programmes and initiatives that centre on 

community engagement with a view to safeguarding, protecting and raising 

awareness of the area’s rich environmental, cultural and heritage aspects.  Delegates 

are invited to participate in this informative session and to hear from one of the 

Partnership’s officers as they describe the excellent work that has been done to date 

and the exciting future activities planned for the lough and its environs. 

 

A total of 102 delegates attended the day 2 projects in practice.  Please click on 

each option for copies of the presentations. 

 

Conference Close & More than Minutes Visual Display 

 

The conference was closed by More than Minutes www.morethanminutes.co.uk who 

actively listened throughout the 2 day event, ably capturing the key messages and 

themes identified throughout the presentations and workshops.   With the visual 

record of the conference unfolding during the event, the finished piece of art was a 

much talked about centre-piece, providing delegates with a dynamic interpretation 

of the needs and issues discussed and additionally provided the Network Support 

Units with a useful resource for future use. 

 

Please see overleaf for More than Minutes Visual Display 

 

 

http://www.morethanminutes.co.uk/


9 | P a g e  
 



10 | P a g e  
 

 

Next Steps  

 

 

 

• Disseminate conference report within each region ensuring workshop 

recommendations are communicated to Managing Authorities, Policy makers 

and in particular contribute to the Enhanced Annual Implementation Reports 

of each of the 4 UK regions 

 

 

• Provide/ create opportunities for policy makers/statisticians across the 

regions to network and share practice 

 

 

• To plan for and engage in preparations for the second UK Rural 

Development & Networking conference to be held in 2018 providing further 

opportunities for networking & sharing practice across the 4 UK regions of 

RDP 
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Annex 1 Delegate List 

First Name Surname Organisation Region 

Bob Adams GROW South Antrim Northern Ireland 

Seamus Boland 
Ireland NRN/Irish Rural 
Link Ireland 

Catrin Bradley PLANED Wales 

Amanda Brown Derbyshire County Council England 

Wesley  Brown GROW South Antrim Northern Ireland 

Dr Willie  Burke Lough Neagh Partnership Northern Ireland 

Jerome Burns DAERA  Northern Ireland 

David Cameron 
Cairngorms Local Action 
Group Scotland 

Teresa Canavan RDC/Rural Network NI Northern Ireland 

David Carlisle DAERA  Northern Ireland 

Toby Carroll DEFRA England 

Patrick Casement 
Northern Ireland 
Environment Link Northern Ireland 

Phil Chappell Vale of Glamorgan Council Wales 

Robin Cherry 
Mid and East Antrim 
Borough Council Northern Ireland 

James Claffey Ireland NRN Ireland 

Michael Clarke Fermanagh & Omagh LAG Northern Ireland 

Sean Clarke 
Mid Ulster Rural 
Development Partnership Northern Ireland 

Tommy Collins 
Causeway Coast & Glens 
LAG Northern Ireland 

Emma Cooper Scottish Rural Action Scotland 

Kirsty A Crichton Scottish Rural Network Scotland 

John Davies 
IBERS/ Aberystwyth 
University Wales 

John Davies Welsh Government Wales 
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Emma Donaghy 
Lisburn & Castlereagh City 
Council Northern Ireland 

Paul Donnelly DAERA  Northern Ireland 

Brian Duffin GROW South Antrim Northern Ireland 

Goronwy Edwards 
Conwy County Borough 
Council Wales 

James Elliott DEFRA England 

Gareth Evans DAERA  Northern Ireland 

Diane Ewart Lagan Rural Partnership Northern Ireland 

John Farr Lagan Rural Partnership Northern Ireland 

Monica Ferguson Plunkett Foundation England 

Melanie 
Fleming-
Taylor Welsh Government Wales 

Andrew Francis 
National Farmers' Union 
(NFU) England 

Colin Fulcher 
Argyll and the Islands 
LEADER Scotland 

Archie Gibson Agrico UK Ltd Scotland 

Michelle Gillibrand Moray LEADER Scotland 

Susan Janet Gittings Cadwyn Clwyd Wales 

Susan Grieve ENRD Europe 

Dafydd  Gruffydd  Menter Mon  Wales 

Frances Gunn Highland LEADER Scotland 

Bob Guy Vale of Glamorgan council Wales 

Stephen Hall DEFRA England 

Jennifer Hamilton 
Mid Ulster Rural 
Development Partnership Northern Ireland 

Rhiannon Hardiman BCBC - reach Wales 

Victor Hart 
Mid and East Antrim 
Borough Council Northern Ireland 

Deirdre Harte 
Derry City and Strabane 
District Council Northern Ireland 



13 | P a g e  
 

Daniel Heery Cybermoor Project England 

Nicola Hill 
Dumfries & Galloway 
LEADER Scotland 

Graeme Howell 
Shetland Arts 
Development Agency Scotland 

Jim Hume 
National Rural Mental 
Health Forum Scotland 

Alan Hunter 
Causeway Coast & Glens 
LAG Northern Ireland 

Mary Hunter LAG Northern Ireland 

Catharine Idle Fife LEADER Scotland 

Claire Jack AFBI Northern Ireland 

Michael Johnston 
Ards and North Down 
Rural Partnership Northern Ireland 

Sarah Jones Cadwyn Clwyd Wales 

Arwel Jones Llŷn Partnership Wales 

Paul Jones Swansea Council Wales 

Frank Kelly 
Donegal Local 
Development CLG (DLDC) Ireland 

Michael Kelly RDC/Rural Network NI Northern Ireland 

Lynda Kennedy GROW South Antrim Northern Ireland 

William King 
Causeway Coast & Glens 
LAG Northern Ireland 

William Lamrock 
Derry and Strabane Rural 
Partnership Northern Ireland 

John Law DEFRA England 

Eirlys Lloyd Ceredigion County Council Wales 

Mark Lloyd 
Monmouthshire County 
Council Wales 

Patricia Logue 
Derry and Strabane Rural 
Partnership Northern Ireland 

Michael Ludlow Meath Partnership Ireland 

Cathy Malone  DAERA  Northern Ireland 



14 | P a g e  
 

Tracey Marsh 
Torfaen County Borough 
Council Wales 

Margaret Martin Fermanagh & Omagh LAG Northern Ireland 

John Martin RSPB Northern Ireland 

Pamela Mason Vale of Usk LAG Wales 

Andrew McAlister 
Mid and East Antrim 
Borough Council Northern Ireland 

Catherine McCallum DAERA  Northern Ireland 

Brendan McCann SOAR (ABC) Northern Ireland 

Mairead McCormack 
Glenshane Community 
Development Ltd Northern Ireland 

Frances McCormick 
Ards and North Down 
Rural Partnership Northern Ireland 

Nicholas McCrickard Mourne Gullion & Lecale Northern Ireland 

Neil McCullough Oxford Economics Northern Ireland 

Tony McCusker 
Northern Ireland Rural 
Development Council Northern Ireland 

Ciara McDonald RDC/Rural Network NI Northern Ireland 

Andrew McDonald Tyne Esk LEADER Scotland 

Bronwyn McGahan Sinn Fein - Policy Advisor Northern Ireland 

Kevin McGarry 
Newry, Mourne and Down 
District Council Northern Ireland 

Elaine McGregor Scottish Government Scotland 

Shane McKinney DAERA  Northern Ireland 

Joyce McMullan RDC/Rural Network NI Northern Ireland 

Eamon McMullan RDC/Rural Network NI Northern Ireland 

Ann-Marie Meikle Scottish Rural Network Scotland 

Gail Merriman Welsh Government Wales 

Kathlene Morrison 
Outer Hebrides LEADER 
LAG Scotland 

Don Morrison Scottish Rural Network Scotland 

Samantha Morrow RDC/Rural Network NI Northern Ireland 
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Majella Murphy NIRWN Northern Ireland 

Christopher Murray More than Minutes UK wide 

Lowri 
Norrington-
Davies Welsh Government Wales 

Angela O Hagan 
Loughgiel Community 
Association Northern Ireland 

Nessa O'Callaghan Lagan Rural Partnership Northern Ireland 

Shirely Orr GROW South Antrim Northern Ireland 

Hamish Osborn Natural Resources Wales Wales 

Marguerite Osborne 
Ards and North Down 
Borough Council Northern Ireland 

Chris Parkin Lanarkshire LEADER Scotland 

Jeremy Phillipson 
Newcastle University 
Centre for Rural Economy England 

Gwyneth 
Mabyn Pickering Cadwyn Clwyd Wales 

Alistair Prior Scottish Government Scotland 

Allan Rainey Fermanagh & Omagh LAG Northern Ireland 

Meleri Richards Ceredigion County Council Wales 

Rachel Roberts Arloesi Gwynedd Wledig Wales 

James Rose Scottish Rural Network Scotland 

Karen Scott Arwain Sir Benfro LAG Wales 

Peter Shortt 
Lisburn & Castlereagh City 
Council Northern Ireland 

Sarah Skerratt Scotland's Rural College Scotland 

James Speers 
The Young Farmers' Clubs 
of Ulster Northern Ireland 

Claire Stringer More than Minutes UK wide 

Emma Stubbs GROW South Antrim Northern Ireland 

Gavin  Talbot Suffolk County Council England 

Emma Taylor Norfolk County Council England 

Laura Thomas Brecon Beacons Tourism Wales 
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Eddie Thompson 
Ards and North Down 
Rural Partnership Northern Ireland 

Caoimhe Treanor DAERA  Northern Ireland 

Buddug Turner Welsh Government Wales 

Andrew Ward 
Inishowen Development 
Partnership Ireland 

Rowan Watts More than Minutes UK wide 

Colin Whelan DEFRA England 

Louise White Powys County Council Wales 

Gary White Social CAN Scotland Scotland 

Nikki Williams 
Torfaen County Borough 
Council Wales 

Colin Wilson DAERA  Northern Ireland 

Linda Wilson Devon County Council England 

Mandi Wilson Welsh Government Wales 

Meira Woosnam 
Conwy County Borough 
Council Wales 

Richard Wright 
Agri 
Journalist/Commentator Northern Ireland 
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Annex 2 – Conference Programme 

 

PROGRAMME 
 

9.30 am – 11.00 am UK NETWORK SUPPORT UNITS MARKETPLACE  

 

Please take the opportunity to visit the NSU’s located beside the registration area.  

 

 

DAY 1 – TUESDAY 14TH NOVEMBER 2017 
  

11.00am – 11.20am WELCOME AND OPENING REMARKS 

 

    Tony McCusker 

    Northern Ireland Rural Development Council 

Catherine McCallum OBE  

Department of Agriculture, Environment and Rural Affairs

   

 

11.20 a.m. – 1.30 p.m. KEYNOTE PRESENTATION 

Chaired by Agri Journalist and Industry Commentator, Richard Wright this two part 

presentation is based around a combination of panel interview, presentation and 

discussion with opportunities for audience participation. 

Part 1: A Picture of Rural Across the Regions (Panel Discussion)  

Delegates will gain a better understanding of rural across the regions and the 

contribution of the Rural Development Programme in addressing rural needs 

Key Speakers: 

Professor Sarah Skerratt (Scotland); Gail Merriman (Wales); Stephen Hall 

(England); Teresa Canavan (Northern Ireland); Seamus Boland (Ireland) and Susan 

Grieve (European Network for Rural Development) 

 

Throughout the conference we encourage you to tweet using #ukrurallens #rdp 
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Roundtable Discussion 

An opportunity for delegates to reflect on the current Rural Development 

Programme. 

 

Part 2: Future Directions in Rural Development  

 

The second half of the presentation will focus on future direction in rural development 

in the context of the current Rural Development Programme, with presentations 

from:-  

 

Professor Sarah Skerratt 

Rural Scotland in Focus 

Generating much needed Rural Evidence 

Scotland’s Rural College 

   

Neil McCullough  

Trends, Challenges and Opportunities for   

Rural People & Places  

Oxford Economics  

 

Professor Jeremy Phillipson  

Future Directions & Models of Rural Development  

Newcastle University  

 

 

A Questions & Answers session will follow.  

 

 

1:30pm – 2.15pm      NETWORKING LUNCH  

  

 

2.15pm – 4.45pm  OVER TO YOU : WORKSHOPS    

Workshops 

Facilitated workshops to encourage interaction and 

discussion on the following themes: 

 

      Workshop 1: Sustainable and Inclusive Communities 

Workshop 2: Enterprise and Employment 

Workshop 3: Land use, Environment and Rural Economy  

Workshop 4: Infrastructure & Connectivity 
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Please refer to the workshop information in your delegate 

pack for further details. (Orange section) 

Tea break served outside of workshops from 3:30pm 

 

4.45pm – 5.00pm  DAY 1 CONFERENCE CLOSE: CAPTURING THE STORY 

SO FAR  

 

If departing after day 1 please complete the Evaluation 

sheet in your  

delegate pack (yellow section) 

 

5.00pm – 6.15pm  YOUR TIME 

 

6.15pm – 10.00pm  DINNER AND NETWORKING AT CRUMLIN ROAD 

GAOL 

 

Buses will depart from outside the Clayton Hotel at 6.15 

pm sharp and will return delegates to the Clayton Hotel 

after dinner. 

 

 

DAY 2 - WEDNESDAY 15TH NOVEMBER 2017 
 

8.45am – 12noon PROJECTS IN PRACTICE 

To enable delegates to learn more form practitioners and 

beneficiaries through their participation in a series of 

‘projects in practice’ events. 

 

1. Harrison’s Food Shop Greyabbey with visiting 

presentation from Peninsula Healthy Living Centre 

Kircubbin. 

(Bus departs Clayton Hotel at 8:45am sharp) 

 

2. The Railway Preservation Society in Ireland, 

Whitehead. Visiting presentation from Gobbins Cliff 

Path, Islandmagee. 

 (Bus departs Clayton Hotel at 9:00am ) 

 

3. Lagan Navigation Trust. 

(Bus departs Clayton Hotel at 9:15am) 
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4. Loughgiel & Lough Neagh Partnership -  These case 

studies will be showcased within the conference venue 

and no onward travel is required.   

(9:45am in the Main conference room – The 

Olympic Suite) 

 

Please refer to the Projects in Practice  information in 

your delegate pack for further details. (Blue section) 

 

12.15am – 1.30pm  DAY 2 CONFERENCE CLOSE: THE BIG PICTURE    

 

More than Minutes will draw proceedings to a close 

taking a final look at the big picture 

 

Please complete you evaluation sheet in your delegate 

pack (yellow section) 

 

 

1.30pm – 2.30pm  LUNCH & ONWARD TRAVEL HOME   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



21 | P a g e  
 

Annex 3: Roundtable Discussions 
 

Question 1: What added value does RDP offer rural people & places? 

 

1. 

• Participation, 

• Opportunity,  

• Innovation,  

• Job Creation,  

• Building on Community Capacity,  

• Risk taking 

 

2.  

• Targeting 

• Bottom up approach 

• Emphasis on community 

• Exclusive access to funds 

• Supports and encourages innovation  

• Opportunities for training  

• Range of opportunities and programmes 

• Networking and dissemination of best practice  

 

3.  

• Involvement  

• Ownership  

• Grant funding  

• A voice  

• Skills  

• Equitable  

• Attracting other funding  

• Making area more attractive halting migration  

 

4. 

• Money 

• Resources 

• Empowerment  

• Solutions  

• Provides delivery structures 

• Dedicates programme to rural area 

• Facilitator for government reaching manifesto commitments i.e forestry 

• Knowledge sharing  

• Partnership working 

• Promotes diversity 
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5.  

• Opportunity  

• Catalyst 

• Evidence  

 

6.  

• Technology-areas and capacity building and knowledge 

• Social inclusion  

• Upgrading  

• Improved facilities and access to them 

• Improved wellbeing  

• Integration of age groups  

• Solutions to problems/fast paced solutions  

• Funding 

• Tangible outcomes/outputs - can see benefits  

• Listened too 

• Jobs 

 

7.  

• Collaboration (communities/councils) 

• Opportunity (marginal programmes) 

• Vision (for future) 

• Knowledge (to move forward) 

• Motivation (to get together to apply for funding) 

• Jobs (creating new) 

• Community spirit (resilience) 

• Bring life back to the community 

• Challenge (positive, bringing people together) 

 

8. 

• Funding/investment 

• Opportunity to be involved/ develop, get money, good practice 

• Partnership 

• Capacity building/confidence building 

• Local input 

• Engage with statutory channels 

• Sharing/co-operation 

• Learning 

• Prioritise local/TA 

• Help diversification/specialisation  
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9. 

• Investment- jobs, income generation 

• Support for small business 

• Innovation 

• Drive and animate 

 

10.  

• Opportunity  

• Improvements -selective areas 

• Test and trial (LEADER)/only fund to take risk 

 

11.  

• Connecting people and communities 

• Partnership between communities and local authorities to make things happen  

• Local knowledge means we can link applicants up with other people who 

might be able to help  

 

12.  

• Sustainability/ money coming into communities if RDP wasn't there would 

money come  

• Growth for opportunity which leads to employment opportunities  

• Catalyst/encouragement/ grant to act on an idea or situation  

• Raises expectation but does it actually deliver, anticipation of good things but 

in Wales still migration outwards and falling RDP 

 

13.  

• Added value 

• Opportunity for Innovation 

• Co operation  

• New connections 

• Learning 

• Job Creation/sustained 

• Empowerment leads to development confidence momentum 

• Enabling people to grow ownership 

 

14. 

• Creation of employment 

• Allows people to experiment/creativity and innovation 

• Collaborative working 

• Enabling greater understanding of what other areas are doing  

 

 

15.  

• Sustainability/funding into projects for rural areas 
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• Hope it gives hope to rural areas 

• Empowerment – gives rural people a say in their own future 

• Opportunity – helps to improve 

• Provision of facilities 

• Economy – gives employment, enhance skills  

 

 

Question 2: What one improvement/change would you make to the current     

programme? 

 

1. 

• Flexibility to meet local needs in whatever way works for the area, the current 

programme is too top down to be effectively significantly reduces down what 

can actually be funded. 

• More ability to fund revenue costs 

• Empower us to run a programme that works for our area. Too centralised and 

this disempowers the very people who are key to LEADER success 

 

2. 

• NI – More flexibility: on how to spend funds (Broaden community hub 

definition) 

• Remove/Reduce bureaucracy (makes implementation too difficult) 

• Make programme easier for communities to apply in to (cash flow 

issues/system problems) 

• Improve reporting systems. (Systems adapted and difficult to use) 

• Capital and Revenue (Both Options) 

 

3. 

• Less paperwork/processes: Relationship between innovation and 

processes/bureaucracy 

 

4.  

• Take more risks 

• Reduce bureaucracy 

• Simplify language 

• Share best practice between regions 

 

5.  

• Needs to be more flexible i.e revenue/capital/community capacity 

• More emphasis on softer outcomes that will have a positive and significant 

impact 

• More support to groups in relation to cashflows. There are many examples of 

good projects not going forward due to cash flow 
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6. 

• State aid rules – challenging to access money 

• Political decisions misdirecting funds 

• Need to reduce delays in issuing funding 

• More awareness needed 

• Make applications simple 

• Better networking 

• More access to connectivity 

• Standardisation across delivery and rules to enable better access to funding 

• Change in structure to enable NI to access more funds 

• Too many audits 

• Rules prevent money being spent 

• Focus on wrong areas in Wale no Agri Minister 

• Balance is required 

• A better balance between standardisation and flexibility 

 

7.  

• More money and security of supply of money 

• Less bureaucracy 

 

8.  

• One improvement: Reduced bureaucracy for lower level grants 

 

9. 

• More autonomy to local areas 

 

 

10. 

• Easier process for communities 

• More appetite for risk 

• Proportionality 

• Inclusive – more required 

• Define outputs/outcomes 

• Need for LEADER to be strategic 

• Needs more driven 

• LEADER as planning system for Rural 

• More CLLD 

• More thought on combining funding stream 

 

 

11. 

• Less bureaucracy 

• Ability to fast track projects 
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• Better outreach to hard to reach groups 

• More flexibility/fewer constraints 

• Localisation  

 

12.  

• Administrative burden 

• Complexity 

• Consistency 

• Match Funding especially in remote areas – accessibility 

 

13.   

• More targeted 

• Planning/bureaucracy 

• State aid? 

• Long term programme 10+ years 

• More localism/Local communities to shape their destiny 

• Bureaucracy reporting requirements are onerous to EU, UK  

• Too many agencies multi, why? 

  

14.  

• Simplify procurement 

• Whole process could be simplified 

• Verification process is too stringent 

• Balance between process and outcomes needs to be realigned 

• Sharpen focus in terms of Rural Needs Act 2016 

• Best practice 
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Annex 4 – Workshop Results 

 

Workshop Report 

Common across all workshops, participants took time out at the start of the first 

session to reflect on what they had heard from contributors during the morning. 

To prompt discussion, 3 questions were posed to delegates;  

What interested you most?  

What concerned you most?  

What surprised you most?  

Delegates engaged enthusiastically in this exercise and contributed considerable 

discussion on what they had heard. Across the 4 workshops, much of the discussion 

centred on many common themes, summarised below; 

 

Most interesting 

• How rural is interpreted and defined differently across the UK regions 

• The differences in how LEADER and RDP delivery differs across the regions 

(targeted themes, beneficiaries, and availability of capital and/or revenue 

funding) 

• The size and importance of rural areas 

• The story told by statistics and the need for a robust evidence base 

• The economic trends and forecasts and their implications for rural areas 

• The need for capacity building and greater networking to support the 

community infrastructure of rural areas 

 

Most Concerning 

• Population change – the aging population & the impact of reduced migration 

• The divergence between urban & rural economies with economic growth and 

employment growth concentrating on urban areas and South-East England – 

a stagnating rural economy 

• Projected job losses in “traditional” rural industrial sectors 

• The inability of rural areas to retain highly skilled younger people and the 

ongoing skills gap in comparison with urban areas 
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• No agreed definition of what is “rural” across the UK 

• Lack of Brexit discussion in the wider context of the event 

• Consensus that all rural people are happy – (availability and interpretation of 

appropriate statistics and the development of a rural “evidence base”) 

 

Most Surprising 

• The economic forecasts and conclusions presented by both Neil McCullough 

of Oxford Economics and Professor Jeremy Phillipson of Newcastle University 

• Size and scale of the rural economy 

• Differences in demographics and economic growth across the UK regions 

• Differences in the delivery and focus of LEADER across the UK regions 

• The use of differing definitions of rural across the UK 
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Workshop 1 

Sustainable and Inclusive Communities 

Facilitators: Michael Kelly & Eamon McMullan (Northern Ireland Network Support 

Unit)  

Guest Presenters:  Jim Hume (Convener of Scotland’s National Rural Mental Health 

Forum)  

James Claffey (Ireland National Rural Network)  

 

Key trends and issues identified 

At the outset of the workshop participants were asked to reflect on the key trends 

and issues identified within the morning session that apply to the sustainability and 

inclusiveness of rural communities.  

The key trends and issues identified were; 

• Recognition that there is and will be demographic change ongoing in our rural 

areas, resulting in increasing pressure on services and service delivery 

• There is a recognised deficit in the evidence base to support policy and 

investment and this should be a key area that requires action 

• Recognised too that community infrastructure needs support  

• Partnership approach needed - identifying Statutory/Public, Private & 

Community & Voluntary Sector involvement & the importance of Networking 

identified 

• Resourcing community infrastructure will be important 

• Capacity building requirements & models of development need to be 

considered & skill sets to be investigated 

• Bottom Up approach required but also external support & partnerships also 

required and this will be key to its success 

• Need to involve young people and actions required rather than just paying lip 

service 

• Persistence required and not giving up at the first hurdle encountered 

http://www.ruralnetworkni.org.uk/download/files/Sustainable%20and%20Inclusive%20Jim%20Hume.pdf
http://www.ruralnetworkni.org.uk/download/files/Sustainable%20and%20Inclusive%20Jim%20Hume.pdf
http://www.ruralnetworkni.org.uk/download/files/Sustainable%20and%20Inclusive%20James%20Claffey.pdf
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• Defining Innovation is important - can mean different things to different 

people but in essence should mean identification and interrogation of a 

problem and coming up with new ideas to tackle the issue and finding 

acceptable solutions 

• Recognised that we live in a Risk Adverse Society, but risks need to be taken 

and we need to think outside the box even if these risks are partially managed     

 

Key recommendations going forward  

• Consider both Capital & Revenue funded programmes (e.g. NI Capital Focus 

& no Revenue, Wales Revenue focus & no Capital) 

 

• More consistency across the UK but also allow for regional variance to address 

local needs. 

 

• In NI consideration to be given to the small food producer or tourism provider 

that seems to fall between the stools of other RDP schemes aimed at larger 

producer and again this should tie in with needs identified in local strategies. 

 

• Needs to be a bit of flexibility with legal arrangements and length of leases 

(cited that a project with 21 years lease was in jeopardy because it couldn't 

meet a requirement for a 25 year lease as specified) 
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Workshop 2 

Enterprise and Employment  

Facilitator: Alistair Prior (Scottish Rural Network)  

Guest Presenter:  Mairead McCormack (Glenshane Community Development)  
 

Key trends and issues identified 

Participants agreed that the morning presentations presented a realistic perspective 

of the next few years which is useful in helping frame future direction and inform 

policy responses to the issues identified. 

The key issues and trends identified were: 

• Diverse small business based economy 

• Reliance on low growth/low added value industries 

• Aging population & wider demographic change 

• Focus of rural economy support on agriculture & tourism 

• Recognition that not all rural areas are the same 

• Need for business support infrastructure (skills development, training, 

recruitment, R&D support) 

• Increasing role for innovation, cooperation and networking 

 

Key recommendations going forward  

It was recognised that finding solutions to the issues identified will require a range of 

complex, diverse and specific interventions tailored to meet the needs of rural areas.  

The key actions arising out of the workshop discussions are: 

• Consider improved use of data/evidence base to inform the targeting of 

support/funding - interventions should be specifically tailored to meet local 

needs. 

 

• Ensure bottom up (or grassroots) ownership is maintained in local programme 

design. 

 

• Address the conflict which can exist in programme development and delivery 

between national/regional policy priorities (top down) and local development 

http://www.ruralnetworkni.org.uk/download/files/Enterprise%20&%20Employment.pdf
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strategy (bottom up) aspects of the programme and which can lead to a poor 

fit between local strategy priorities and what can realistically be achieved. 

 

• Adopt a more flexible approach to programme delivery and funding that 

meets the support and funding requirements of business and the local 

economy and facilitates the development of more innovative approaches (e.g. 

revolving loan fund) 

 

• Facilitate programmatic support to meet local economic development and 

business needs, not just funding; the provision of high quality mentoring, 

training and business planning should be supported to encourage self-

employment and provide skills development opportunities.  

 

• Increase networking and co-operation opportunities (for both programme 

delivery bodies and businesses) to facilitate the sharing of experience and 

learning and avoid constantly re-inventing the wheel) 

 

• Develop a more “joined up” approach working between funding streams and 

in partnership with other wider support structures. 
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Workshop 3 

Land use, Environment and the Rural Economy  

Facilitator: John Davies (Welsh Rural Network)  

Guest Presenter: Patrick Casement (Northern Ireland Environment Link/The Glens of 

Antrim Resilient Farm Project)  
 

Key trends and issues identified 

Whilst recognising that the rural economy is about more than agriculture, participants 

recognised the significant economic and environmental role that farms and farmers 

play, as well as their importance in maintaining the most sparsely populated rural 

areas. They also considered the risks associated with the changes in the structure of 

the industry and the need to develop interventions to address this.  

The key issues and trends identified were: 

• Ongoing reductions in farm numbers and employment 

• Increasing value placed on the (agricultural) landscape 

• Increasing recognition of farmers as stewards of the landscape 

• Importance of family farms to sustainability of rural communities and the need 

to encourage younger people into farming 

• Consideration of alternative business models 

• Consideration of good environmental practice as good for business 

• Development of “place based” opportunities for business development 

• Conservation, biodiversity and habitat management; the role of farmers and 

rural communities in supporting the environment as a “public good”; 

mitigation of climate change impacts? 

 

 

 

 

 

 

 

http://www.ruralnetworkni.org.uk/download/files/Landuse%20Environment%20&%20Rural%20Economy%20A4.pdf
http://www.ruralnetworkni.org.uk/download/files/Landuse%20Environment%20&%20Rural%20Economy%20A4.pdf
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Key recommendations going forward  

This workshop yielded significant debate around the future of farming and the role 

and importance of farmers and the family farm within rural communities and 

economies.  

The key actions arising out of these discussions are: 

• Specific supports are needed to build the capacity of farmers and the wider 

rural community to identify and develop sustainable approaches to small scale 

agriculture.  

 

• There is a need to undertake and disseminate further research on the 

development of short supply chains in agri-food and promoting the value of 

local food 

 

• There is a need for the development of Government policy which recognises 

and rewards the role of farmers in environmental management as a public 

good, and addresses the risks associated with increasing farm size 

 

• Skills and business development support needs to be put into place to 

encourage younger people to remain in/enter agriculture and to work with 

existing farmers to manage succession planning 

 

• Greater opportunities should be provided to support knowledge transfer and 

research & development 

 

• The design of funding and support programmes should be designed with the 

needs of farmers in mind and to remove potential barriers to participation 

(bureaucracy, short term funding, lack of local engagement) 

 

• As may be expected participants in the workshop also raised the overall 

concern of how farmers and agriculture would be supported following Brexit 

and the additional impact that this uncertainty presents for the industry going 

forward. 
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Workshop 4 

Infrastructure and Connectivity 

Facilitators: James Elliott (DEFRA/English Rural Network)  

Guest Presenter: Daniel Heery (Cybermoor project)  
 

Key trends and issues identified 

Workshop participants recognised that infrastructure needs can vary considerably 

across the UK, both at the regional and local levels. 

The key issues and trends identified were: 

• Physical infrastructure development (housing, public services, roads) to 

support economic development 

• Need for business support infrastructure (skills development, training, 

recruitment, R&D support) 

• Communications technology and infrastructure 

• Business networks & networking structures – development of co-operation 

and information exchange 

• Geographic/location specific factors/barriers 

• Delegates were also concerned that the current level of uncertainty is 

prompting investment decisions for utilities and communications technology 

(in the short to medium term) to be delayed as a consequence of Brexit. 

 

Key recommendations going forward  

This workshop examined the need to support ongoing infrastructure development in 

rural areas, recognising that the scope of infrastructure investment decisions required 

rural development bodies to engage and work with external partners as the resources 

and expertise required will often outstrip those available to LEADER, ensuring that 

rural needs are taken into account in regional or national investment decisions. 

The key actions arising out of these discussions are: 

• Undertaking effective rural proofing of wider infrastructure policy and 

investment decisions will be essential going forward. 

 

• There is a need for RDP delivery bodies to increase partnership working and 

engagement with other bodies involved in public infrastructure development 

http://www.ruralnetworkni.org.uk/download/files/Infrastructure%20and%20Connectivity.pdf
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to secure investment or initiatives beyond the scope of RDP alone (e.g. 

broadband, technical expertise, skills development and training, etc.) 

 

• Review planning policies to consider approach to public infrastructure e.g. 

roads and car parks, etc to support development. 

 

• There is also a particular need for the public and private sectors to work 

together ( e.g. landowners, local businesses. 

 

• There is a need for greater clarity around how business support and funding 

is allocated and the development of better promotion and engagement with 

businesses on how to access it. 

 

• There is a need to develop an appropriate evidence base and to make this 

information available in order to support investment decisions. 

 

• There is an ongoing need to research and pilot infrastructure solutions which 

can address specific rural/geographic barriers to reduce inequality in 

broadband and wider communications infrastructure. 
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Annex 5 Speaker Profiles   

 

TONY MCCUSKER, Chair, Rural Development Council (RDC) Contract Holder for 

the Northern Ireland Rural Network Support Unit 

Tony has served in a number of Government Departments including 

the former Northern Ireland Assembly and the Departments of Health 

and Education and Environment. He was formerly Director in the Office 

of the First Minister and Deputy First Minister with responsibility for the 

Executive Secretariat and Corporate Services and then joined the 

Department of Agriculture and Rural Development as Deputy Secretary 

having responsibility for the Department’s Policy Group. He has led Common 

Agriculture Policy negotiations for Northern Ireland and represented the Department 

regularly at UK and EU strategy meetings on agri-food, rural issues, the environment 

and fisheries.  Tony retired from the Northern Ireland Civil Service in 2005 and since 

then has undertaken a wide range of advisory work in Northern Ireland and in several 

European countries. Tony was appointed as the Chair of the Rural Development 

Council (RDC) in 2011.  

 

CATHERINE McCALLUM OBE, Director of Rural Affairs, Department of 

Agriculture, Environment and Rural Affairs 

Catherine is currently Director of Rural Affairs within the Department of 

Agriculture, Environment & Rural Affairs. She is responsible for delivery 

of the LEADER and Rural Tourism elements of the Rural Development 

Programme (RDP), as well as the Tackling Rural Poverty & Rural 

Isolation (TRPSI) Programme and Community Development. In June 

this year she was awarded an OBE for services to Government and the 

community. Catherine’s career in the Civil Service has spanned almost 35 years. She 

joined the then Department of Health & Social Services in 1981 and worked in a 

variety of posts, including social security and training before joining the newly 

established Child Support Agency in 1993. She worked there for a number of years, 

holding a number of management positions, including the role of Director of 

Operations and Acting Head of the organisation.  Catherine was appointed to the 

post of Chief Executive of Rivers Agency in 2012 and spent almost 3 years there, 

before moving into the core Department of Agriculture & Rural Development, now 

Agriculture, Environment & Rural Affairs.  She holds an Honours degree from Queen’s 

University and an MBA from the Ulster University.  She is married, with 3 grown up 

children.  
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RICHARD WRIGHT, Agri Journalist and Industry Commentator 

Richard is a well-known and highly respected journalist in Northern 

Ireland.  With a career spanning over 30 years, Richard was the former 

BBC Agricultural Correspondent for Northern Ireland reporting on 

farming and rural issues through his daily Farm Gate reports on Radio 

Ulster.  Richard describes his real loves as family, food, wine and golf. 

 

PROFESSOR SARAH SKERRATT, Director of the Rural Policy Centre at Scotland’s 

Rural University College (SRUC). 

Professor Sarah Skerratt is Director of the Rural Policy Centre at 

Scotland’s Rural University College (SRUC). In the Scottish Parliament, 

Sarah provides Secretariat to the Cross Party Group on Rural Policy and 

was a regular witness to the Rural Affairs, Climate Change and 

Environment Committee (2011-2016), and continues to inform 

Committee and SPICe work. She was vice-chair of the Land Reform 

Review Group (2012-2014), Ministerial adviser on land reform (2014-2015), appointed 

to Scottish Government’s “I million acres in community ownership by 2020” short life 

working group (2015-2017), and the Rural Fuel Poverty Task Force (2016). Sarah was 

the Principal Investigator for the Scottish Government-commissioned five-year 

research programme: “Governance and Decision-Making for Community 

Empowerment” (2011-2016). Sarah has almost three decades of experience working 

in and with rural communities, facilitating workshops, brokering discussions between 

stakeholders and conducting visioning exercises. Sarah also works with the Scottish 

Government, universities, private, public and third sector and development agencies 

in Scotland and internationally. She is on the Board of Directors for SRUC, Rural 

Housing Scotland and Scotland’s Regeneration Forum (SURF). In 2017, Sarah was 

elected as a Fellow of the Royal Society of Arts (FRSA) in recognition of her work in 

rural policy and rural poverty. She is currently on partial secondment to Audit 

Scotland, to “rural-proof” their audit work. AW 
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GAIL MERRIMAN, RDP Community and Co-operation Schemes Manager, Welsh 

Government. 

Originally from Edinburgh, Gail has lived in Wales since 1996.  She has 

worked in rural development for 20 years for the private, third and 

public sectors.  Working for the Welsh Government Gail specialises in 

community-led local development and been involved with LEADER 

since 2002.  She led the drafting of the Welsh Government Rural 

Communities – Rural Development Programme 2014-2020 and was involved in 

subsequent negotiations with the European Commission.  Gail works in the Rural 

Development Division of the Welsh Government and is currently the policy lead for a 

suite of socio-economic Schemes under the banner of “Communities and Co-

operation”. She has responsibility for rural proofing, contributes to rural policy and 

chairs the Welsh Government’s Community-led Local Development Consultation 

group. 

 

STEPHEN HALL, Government Statistician in the Department for Environment, 

Food and Rural Affairs, DEFRA. 

Stephen Hall is a Government Statistician in the Department for 

Environment, Food and Rural Affairs (Defra).  He has headed the rural 

statistics team for five years.  In that role he is responsible for the Digest 

of Statistics of Rural England, the Rural Economic Bulletin, the Rural-

Urban Classification, and ad hoc statistical analysis for Ministerial and 

policy briefing.  He devised the criteria and mapping methodology for 

determining eligible areas for the European Agricultural Fund for Rural Development 

for Local Enterprise Partnerships and LEADER Local Action Groups and devised the 

funding allocation methodology.  Prior to his rural role, for over 11 years he was 

responsible for the UK Sustainable Development Indicators and was regarded 

internationally as an expert in this field – regularly being invited to be involved in 

Eurostat, OECD, UNECE and UN projects.  As a keen choral singer, in 2009 he founded 

the Etcetera Civil Service Choir as music director and chief administrator. Under his 

leadership the choir now has 150 members (including Defra’s Permanent Secretary) 

drawn from Government Departments, performs large scale concerts, and has raised 

£1000s for charities. 
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TERESA CANAVAN, Chief Executive, Rural Development Council (RDC), Contract 

Manager for the Northern Ireland Rural Network Support Unit  

Teresa was appointed as RDC Chief Executive in 2013. She has over 19 

years’ experience working in RDC on a range of projects and 

programmes.  She led the first Rural Network for Northern Ireland 

contract during the 2007-2013 Rural Development Programme and 

was instrumental in RDC securing the Network Support Unit contract 

for the current programme period.  Teresa is widely respected and 

recognised within the sector as an expert in rural development delivery and 

implementation. A graduate in Business Studies Teresa also holds an MSc in Rural 

Development; an Advanced Diploma in Business Management & Leadership from the 

University of Ulster in partnership with Boston College and ILM Level 5 in Leadership. 

 

SEAMUS BOLAND, Chief Executive, Irish Rural Link  

 In 2001 he was appointed Chief Executive Officer of Irish Rural Link.  

In 2011 he was appointed the Chairperson of Pobal and is a member 

of the European Economic Social Council. In 2012 Seamus was 

appointed Chair of the Peatlands Council.  

He was appointed a member of the Carnegie Rural Commission in 

2004, which is charged with the examination rural issues in Great 

Britain and Ireland.   Seamus serves on a number of National Development Plan and 

Rural Development Programme monitoring committees.  As a member of the 

Community and Voluntary Pillar of National Social Partnership, he was involved in the 

negotiation of two National agreements, Sustaining Progress and towards 2016. He 

is also a member of the first Press Council of Ireland, established in 2007. And 

Chairperson Press council finance committee. Formerly manager of Tullamore 

Traveller Workshop and Shannon Banks Traveller workshop in Athlone, Seamus was 

appointed Regional Director of the Midland Regional Youth Service in 1995. He was 

Vice President of Macra Na Feirme and has served on a number of boards including 

the Youth-work Ireland, National association of Traveller Training Centres and 

currently is Chairperson of The Wheel. He has a background in training which 

includes; community development training, Governance and management. He holds 

a degree in Rural and Community Development from NUI Maynooth and is qualified 

as a speech and Drama Teacher. 
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SUSAN GRIEVE, European Network for Rural Development 

Susan Grieve is the Geographical Expert for UK and Ireland for the 

European Network for Rural Development (ENRD) Contact Point and 

has over 14 years’ experience working with European Funding.  She has 

an in-depth knowledge of the LEADER Programme having worked 

hands-on with LAGs and communities to help them develop their Local 

Development Strategies and Business Plans, as well as evaluating 

LEADER at national and EU level.  She has worked as an evaluator of Rural 

Development Programmes in England, Scotland, Wales and Northern Ireland.  Susan 

is currently working with the ENRD Contact Point to deliver a multi fund conference 

on ‘Achieving Results the CLLD way’ in Sweden in December. 

 

PROFESSOR JEREMY PHILLIPSON, Newcastle University 

Jeremy Phillipson is Professor of Rural Development within the Centre 

for Rural Economy at Newcastle University.  He has research interests 

on the development needs of rural economies and fishing 

communities, processes of expertise exchange within rural land 

management, and on the integration of social and natural sciences in 

resource management. He coordinates Landbridge, a knowledge 

exchange network for rural professionals, is a co-director of the ESRC et al Centre for 

Evaluation of Complexity across the Nexus, and a member of Defra’s Social Science 

Expert Panel. Between 2003 and 2013 he was Assistant Director of the UK Research 

Councils’ Rural Economy and Land Use Programme. He currently coordinates Rural 

Enterprise UK, a new research and knowledge exchange initiative designed to 

improve the success of rural SMEs. 

 

NEIL MCCULLOUGH, Associate Director, Oxford Economics 

Neil leads the consultancy services within our City Services Consulting 

team. He has over 15 years’ project management and research 

experience ranging from leading major international projects whilst in 

PWC for the CEO and head of global research, to leading local 

economic profiling and forecasting assignments since joining Oxford 

Economics. His assignments typically involve economic modelling, 

interpretation and policy related recommendations at sub-national level. Neil is 

currently modelling the economic contribution of Sellafield Limited to the local 

economies of Cumbria, the local impact of constructing a new nuclear reactor in 

Anglesey, and the economic contribution of three industrial estates in Northern 

Ireland. Neil has recent modelled policy targets and planned investments at local 
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authority level (e.g Liverpool City Region, Greater Manchester, Solent LEP, boroughs 

across London, and Core Cities, amongst others), and undertaken competitiveness 

studies (e.g. Belfast City Council), economic development strategies (e.g. Greenwich 

and Belfast City Council), and Economic Visions (E.g. a vision for an advanced 

innovation district in Sheffield and Rotherham and a vision for Northampton 

becoming a recognised part of the Oxford Cambridge growth corridor). Neil was 

seconded to the Department of Enterprise, Trade and Investment in 2009 to work on 

the Independent Review of Economic Policy in Northern Ireland. He graduated in 

2000 with a degree in economics from the University of Ulster, Jordanstown. He later 

obtained an MSc in Finance from Queen’s University Belfast in 2002. During this 

period, Neil worked with the Northern Ireland Economic Research Centre (NIERC) who 

formerly assisted in the production of Oxford Economics’ Regional Economic 

Outlook. Neil also worked as a Senior Economist at PricewaterhouseCoopers. 
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Annex 6 Workshop Guest Speaker Profiles   

 

JIM HUME, Convener of Scotland's National Rural Mental Health Forum 

A former Member of the Scottish Parliament (MSP) for 9 years, he co-

convened the Scottish Parliament’s Cross Party Group on Rural Policy, 

and sat on its Rural Affairs Committee. During his time in Parliament 

he advocated for mental health and held the Parliament’s first summit 

on mental health. While there, Jim succeeded in getting his own 

Members’ Bill passed, on protecting children in cars from second hand 

smoke.  Prior to being a MSP Jim was a Hill Farmer in the Scottish Borders, during 

which time he sat on the Scottish Enterprise Borders’ board (chairing its Rural Group), 

he was a founding Director of the South of Scotland Loan Fund Scheme, a member 

of the Forestry Commission’s South Scotland Forum, a Borders’ Forest Trustee, 

Chaired the Borders’ Foundation for Rural Sustainability and has been on the Board 

of NFU Scotland, representing their Environment & Land Use Committee and as 

President of NFU Lothians and Borders during the foot and mouth crisis of 2001. Jim 

currently is a Trustee of Tweed Forum, a Director of the Broomhouse Centre in 

Edinburgh and a Non-Executive Director of Scotland’s Rural College (SRUC). 

 

JAMES CLAFFEY, Project Manager, Ireland National Rural Network 

James was appointed as project manager for the National Rural 

Network in early 2016. James was previously Policy and 

Communications Officer with Irish Rural Link where he was involved in 

developing the vision of Irish Rural Link further at national level. He was 

central in organising a number of public consultations on Ireland’s 

future energy policy and transmission grid for the Department of 

Communications, Energy and Natural Resources which also involved the completion 

of a number of reports. During his time with Irish Rural Link, James was a central figure 

in founding the National Meals on Wheels Network and the Community Wetlands 

Forum which continue to grow in stature and membership.  James holds a Masters in 

Rural Sustainability as well as an honours degree in Geography and Political Science 

and Sociological both from NUI Galway. 
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PATRICK CASEMENT, Chairman of Northern Ireland Environment Link 

Patrick Casement lives near Ballycastle where he ran a family farm for 

35 years, rearing beef and lamb. He was a founder member and first 

Chairman of Green Glens Marketing, a farmers' co-operative with 

more than 100 members. He was then a Board member and 

subsequently Chairman of Ulster Agricultural Organisations' Society, 

the parent body for agricultural co-operatives, and represented them 

on the Board of Family Farm Development. He has always had a strong interest in the 

natural environment and has been involved with a number of conservation 

organisations including the Farming and Wildlife Advisory Group (FWAG), the Royal 

Society for the Protection of Birds (RSPB) and the National Trust, where he was 

Chairman of the Committee for Northern Ireland (2000-2010), a member of the 

national Council (1998-2014) and a Trustee (2006-2011). He served on the Council for 

Nature Conservation and the Countryside, a Statutory Advisory Council to the DOENI, 

as a member from 1989 to 1996, and as Chairman from 2008 to 2014. He is currently 

Chairman of Northern Ireland Environment Link, and a member of the National Trust's 

Rural Enterprise Panel. 

 

 

MAIREAD MCCORMACK, Manager, Glenshane Community Development 

Limited 

Mairead McCormack has worked in the field of rural economic 

development within the Social Economy sector in Northern Ireland 

since 1996. She has previously volunteered as a mentor for the Princes 

Youth Business Trust and was a Director on the North East PEACE III 

Partnership Board. She is currently an adviser for Young Enterprise on 

Project Business, Vice Chair of Roe Valley Enterprises Limited, Vice 

Chair of Maghera Development Association Limited, a member of The Causeway 

Coast and Glens LAG and a Director of Causeway Coast and Glens PEACE IV 

Partnership. She has studied internationally in Belgium, Canada, the USA, Finland and 

Brazil and holds qualifications in economic development, housing, European Studies, 

practical economics, facilitation and conflict resolution as well as her Masters in Rural 

Development from QUB. She is also a qualified immigration adviser with the Office of 

the Immigration Services Commissioner. 
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DANIEL HEERY Cybermoor Project 

Daniel Heery has 17 years’ experience of delivering innovative digital 

projects tackling social exclusion in rural areas.  He established the 

UK’s first co-operative to deliver broadband to remote rural areas and 

more recently has been working with the Department for Digital, 

Culture Media & Sport and Network Rail on a pilot project to deliver 

fibre optic broadband to a remote valley in Northumberland.  As well 

as working on transformational digital infrastructure, Daniel has pioneered the 

adoption of several digital services which included the Cumbria telehealth project, 

PhysioDom, a project which provides dietary and exercise monitoring and coaching 

via a TV set top box to the over 65s and the Breathe project, which supports informal 

carers by the installation of a monitoring system in the homes of those being cared 

for.  Daniel’s strengths lie in his ability to deploy complex technical solutions working 

in partnership with Universities, public, private and 3rd sector organisations and 

getting them to a stage of full deployment.   Previously a Social Enterprise 

Ambassador for the Cabinet Office, he is passionate about using disruptive 

technology to deliver innovative local solutions and is currently Vice Chair of Cumbria 

Social Enterprise Partnership and sits on the Advisory Panel for Cumbria Local 

Enterprise Partnership. 

 

 


